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Mission
Guilford county students will graduate as responsible 

citizens prepared to succeed in higher education, 

or in the career of their choice.*

*This mission was adopted by the Guilford County Board of Education on December 12, 2000.

Vision
Transforming learning and life outcomes for 

all students
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GCS Board Goals

Goals I, II, IV and V list 

proficiency and/or growth as a 

Key Performance Indicator

Goal I: By 2022, the percentage of students 

who will read proficiently by the end of third 

grade will increase to 63%. 

Goal II: 75% of incoming 6th grade students 

will pass NC Math 1 (Algebra I) with a C or 

better by the end of their 9th grade year in 

2022.

Goal IV: By 2022, increase by 50 percent the 

number of schools that exceed growth 

(currently 32.5 percent).

Goal V: By 2022, decrease the achievement 

gap between black and Latino students and 

their white peers by 7 percentage points. 
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Strategic Priorities
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Reimagine Excellent Schools

Create Pathways to Prosperity

Invest in Our People

I

II

III

IV

V

Eradicate Gaps in Access, Preparation and Achievement

Improve Operational Efficiency



Goalbook Toolkit

5



6

About Goalbook Toolkit
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 Guides and supports teachers to vary the levels of 
instructional support to meet the unique needs of students

 Personalizes learning targets using research-based 
strategies and resources

 Provides clear steps for links to standards at each grade 
level in support of IEP goal development and 
implementation

 Features content for all grades in Reading, Writing, Math, 
Speech, Behavior, Social and Emotional Learning, Autism, 
Transition, Occupational Therapy, and Alternate Academic 
and Life Skills, etc.
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Individuals with Disabilities Education Act (IDEA)
Specially Designed Instruction (SDI) 
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 Specially Designed Instruction (SDI) is one of the most 
important aspects of Special Education services. 

 Adapting, as appropriate, the content, methodology, and/or 
delivery of instruction to support access of the child to the 
general curriculum

 Goalbook Toolkit will help teachers better address historical 
equity issues by supporting them with standards-aligned 
instructional tools for Individualized Education Plans and 
resources for meeting student goals
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Goalbook Toolkit - Partners with over 500 Districts in 45 states 

Council of Great City Schools – Partner Districts
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 Houston Independent School 
District

 Boston Public Schools

 Cleveland Metropolitan 
School District

 Cincinnati Public Schools

 San Francisco Unified School 
District

 Portland Public Schools

 Portland Public Schools

 Baltimore City Public Schools

 DC Public Schools

 San Antonio Independent 
School District

 Hawaii State Department                  
of Education

 Long Beach Unified                         
School District
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Cost Proposal
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Goalbook Toolkit

Services-Implementation Plan

Year 1-2
Licenses for 400 EC Teachers

Onsite PD Workshop days

Detailed usage and engagement reports

Ongoing and monthly webinars

Technical Support / Help desk

Discount available per year $35,700

Funding Source IDEA PRC 60 Funds

Total Cost $202,300 annually
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